100 



ASSESS A PLURALITY OF CURRENT 
INVENTORY RECORDS ASSOCIATED WITH THE FACILITY 



A02 



RESPONSTVELY IDENTIFY AT LEAST ONE 
DISCREPANCY IN AT LEAST ONE CURRENT INVENTORY RECORD 



A04 



RESOLVE AT LEAST ONE DISCREPANCY 



A06 



IDENTIFY AT LEAST ONE CHARACTERISTIC 
ASSOCIATED WITH THE AT LEAST ONE DISCREPANCY 



A08 



MODIFY THE AT LEAST ONE CHARACTERISTIC IN 
RESPONSE TO THE DISCREPANCY 



A10 



Fi gure 1 



300 



STABILIZE CURRENT INVENTORY 



,302 



IDENTIFY AND RECOVER LOST INVENTORY 



,304 



ASSESS CURRENT INVENTORY PROCESSES 



~306 



IMPROVE THE CURRENT INVENTORY 
PROCESSES AS A FUNCTION OF THE ASSESSMENT 



,308 



Fi gure 3 



200 



ASSESS A PLURALITY OF CURRENT 
INVENTORY RECORDS AT THE FACILITY 



DELIVER TRAINING TO ONE OR MORE 
WORKERS ASSOCIATED WITH THE FACILITY 



PERFORM LOCATION AUDITS 



IMPLEMENT INVENTORY CHECK PROCESSES AS 
A RESULT OF THE LOCATION AUDITS 



AUDIT ADHERENCE TO DESIRED PROCESSES 



MEET WITH THE MANAGERS 
FOR PERIODIC FOLLOWUP 



A02 



^204 



^206 



^208 



^210 



^212 



Fi gure 2 
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